Paterson-Passaic County-Bergen County HIV Health Services Planning Council

Minutes of Tuesday August 3, 2010
The Brownstone

Paterson, NJ

	
	Highlights
	Follow-up
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	Outcome
	Open
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	Introduction 

&

Roll Call
	· The Chairman called the meeting to order at 9:45AM.

· A quorum was established.  

· Present:  18 members, CC (Grantee), FC (Attorney) and New Solutions (LS)
	
	
	
	
	X

	Approval 

of 

Minutes
	· Approval of the July 13th minutes

· Motion by KW, Seconded by LvS
· Approval of the July 20th minutes

· Motion by KW, Seconded by LS
· accepted w/change on Page 3
	
	
	10 Yea, 0 Nay
11 Yea, 0 Nay
	
	X

	Resource Allocation Process
Resource Allocation Process
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Discussions
Resource Allocation Process

&

Discussions 

Resource Allocation Process

&

Discussions

Resource Allocation Process

&

Discussions

Resource Allocation Process

&

Discussions

	· KW explained the process for voting on resource allocation.  Each member was given a FY2011 Resource Allocation Worksheet.  The worksheet listed the categories, in order, as they were to be considered for a vote (this was based on the rankings from the last meeting).  The vote on each category would consist of two areas, Utilization and Other Funds.  A copy of this worksheet can be provided, for reference, if necessary.
· The Grantee distributed the Utilization Data [FY2009] Bergen-Passaic TGA Grantee Report Final.  This report showed updated figures for each service category.  A copy of this report can be provided, if necessary, for reference.  
· The details of the ballots, instructions and further details of the voting process were explained by FC.

· Each member displayed their “no conflict” or “conflict” tent-cards, as appropriate, for each category as the voting began.  
· The background information that was read and used to identify each service category were the Part II Service Category Profiles and the Grantee Final Report. 
· As the information was read out-loud, reviewed and discussed the ballots for that particular service category were handed out.  As the members proceeded the next category, the ballots of the previous category were collected.
· A discussion took place about the current coverage and how the ADAP/ADDP changes (or pending changes) will affect the TGA’s recipients of assistance and the overall budget.   
· The Steering Committee was presented with a motion from the Planning and Dvlpmnt. Committee to address the ADAP/ADDP situation.  The motion was voted on and accepted by the Steering Comm., during their last meeting held July 27th.  A copy of the motion and Steering Committee minutes can be provided for reference, if necessary.  

· The final decision from the State regarding ADAP/ADDP is unknown, at this time, and the actions of the council to address the issue would be pending only.  
· The council decided to proceed with voting, with the information currently available and the assumption that the State will keep the ADAP/ADDP program the same). 

· Should the ADAP/ADDP program remain unchanged, the council will mirror the State.  

· Regarding Mental Health, a new standard requires an annual screening for anxiety and depression.  
· There was discussion about identifying enough Providers in the TGA for Mental Health to handle the possible increased workload.  There are currently 543 clients served in Mental Health under Ryan White.  The list of Providers can be found through the TGA’s website, under Resource Directory.  There are a total of seven (7) Providers in this TGA.  

· The representative from New Solutions (LS) shared her experience with “universal screenings” and advised the council that they are easy to administer.  The initial screening is superficial, which is followed by an assessment that goes more in depth.  

· Regarding Substance Abuse, a second vote will also need to be done for this service category under MAI.  
· Regarding Outreach, a discussion took place about those who have been identified and those who are linked to care.  
· Regarding Non-Medical Case Management, a discussion took place about keeping in mind the possible changes in the ADAP/ADDP program which would affect how much more work will be required to be done by case managers.  

· Regarding Legal Services, the service was over utilized, as in previous years.  
· Regarding Medical Transportation, there was a discussion on its utilization, need and cost.  

· The total expenditures, of both HOPWA and Ryan White, were looked at.  HOPWA has covered a majority of this cost.  

· Transportation (under HOPWA) is set-up by county, where Passaic County can only service Passaic County and Bergen County can only service Bergen County.  This makes it difficult to come up with exact TGA figures.
· There are other restrictions that affect transportation.  
· The Chair stated that he supports the need for transportation, as he sees the need first hand.  

· Per PP, the breakdown of numbers and cost-effectiveness should be clarified and justified.  The discussion led to a further and more detailed explanation of transportation. The Grantee reviewed the average cost per trip ($17.80) which has been kept at that level for past few years.  Its been a struggle to do so.  In addition, the two (2) Providers have helped by raising funds to keep the cost per trip at the same level.  The considerations are gas, insurance, driver, scheduler, administrative, etc…
· Per MJ, the Medical Transportation should be discussed again, at a later date, to address the transport of council members to meetings and a possible action plan for those arrangements. 
· Regarding Food Bank, the need for food has gone up and utilization has doubled over the past year.  

· Regarding Linguistics, there are other means of supporting this service.  

· Per JR, it should be included, at least as a discussion at a later date, to know how this relates to languages and cultural barriers that exist.  The Cultural Competency Task Force addresses this need.
· Motion to not fund Linguistics
· Motion by TF, Seconded by PT
· Motion to not fund Health Insurance Premium

· Motion by TL, Seconded by KW
· Regarding MAI - AIDS Pharmaceutical Assistance, there is nothing concrete to base a decision on since the State has not made a final decision.  This area is still unknown and the assumption is that things go unchanged but, if they do change, this will have to be looked at again.  

· There was a discussion about the limited amount of funds available under this service category and the financial burden for consumers, as a result of the monies running out in less than a year, regardless of the State’s pending status.  
· MAI is targeted to African-Americans and Latinos and an increase must be based on solid data for that population.  Documentation does not exist showing that African-Americans and Latinos have lacked receiving ADAP/ADDP services.  There was specific data reviewed that relates to race/ethnicity and suggestions such as having cross-collaborative outcomes, by race/ethnicity, for morbidity and those prescribed HAART.  
· It is possible that the majority of those who are in danger of being cut from the ADAP/ADDP Program may not be African-American or Latino.

· Motion to not fund MAI-AIDS Pharmaceutical Assistance 

· Motion by TF, Seconded by SS
	
	
	X

17 Yea, 0 Nay

16 yea, 0 Nay

9 Yea, 6 Nay
	X

X


	X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X



	Voting Results 
Voting Results
	· FC displayed the voting results on the projected screen.  A copy of the data sheet with the voting results can be provided for reference, if necessary.
· The CORE Services fell short of the required 75% amount.  A total of $165,306.00 needs to be put into CORE Services.

· A lengthy discussion took place about how to shift the funds to satisfy the requirement.  There were numerous suggestions and oppositions presented.  

· Motion to have Mental Health reach the previous level of funding

· Motion by MJ, Seconded by LvS

· Motion to keep the results as is and hold further approvals and voting until the September meeting, when more information will be available

· Motion by LS, Seconded by PP
	
	
	2 Yea, 9 Nay

(failed)
16 Yea, 0 Nay
	X
	X



	Grantee

Request


	· The Grantee requested ratification of a letter, addressed to HRSA, to reallocate carry-over funds.  A copy of this letter can be provided if necessary, for reference.

· The letter was read out-loud by TF.

· The Steering Committee has given a provisional approval.
	
	
	14 Yea, 1 Nay
	
	X

	Other
	· Motion to change the next meeting date to Sept. 14th, instead of Sept. 7th
· Motion by MJ, Seconded by DR

· Motion to adjourn today’s meeting

· Motion by FR, Seconded by JR


	
	
	7 Yea, 11 Nay

(failed)
	
	X

	 Meeting Closure

Next Meeting
	The meeting adjourned at 3:15PM.

Tuesday September 7, 2010 - 9:30AM to 4:00PM

Location:  Brownstone – Paterson, NJ
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